National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference Program

Co-Sponsored by the National Resource Center for Family-Centered Practice and Permanency Planning
SUPPORTING EFFECTIVE CHILD WELFARE SUPERVISION #1:
A FRAMEWORK
THURSDAY, MAY 28, 2009

2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •

11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii

HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org (click on “teleconferences”, then on date) 
PRESENTERS:
Susan Kanak, Policy Associate and Project Director, National Child Welfare Resource Center for Organizational Improvement, skanak@usm.maine.edu, 207-780-5840
Peg Hess, Senior Consultant, National Resource Center for Family-Centered Practice and Permanency Planning, peghess07@comcast.net
Crystal Collins, Assistant Professor, Kent School of Social Work at the University of Louisville, crystal.collinscamargo@louisville.edu, (502) 852-3174 

Julie Atkins, Research Associate, Muskie School of Public Service, University of Southern Maine, jatkins@usm.maine.edu, 207-780-5872 

AGENDA: 
· Welcome and Introductions (Susan Kanak)

· Emerging Framework and Model for Child Welfare Supervision 

· Methodology and components of emerging supervision model (Peg Hess)

· Organization support framework (Susan Kanak)

· Work with states that reinforces key components (Crystal Collins)

· Literature Search Results (Julie Atkins)

· Throughout the call:  Questions and Discussion
